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Independent Auditor's Report 
 
 
 
To the Board of Directors of 

International Institute of New England, Inc.: 
 
 
Opinion 
 
We have audited the financial statements of International Institute of New England, Inc. (a 
Massachusetts nonprofit corporation) (the Institute), which comprise the statements of financial 
position as of September 30, 2025 and 2024, and the related statements of activities and changes in net 
assets, cash flows, and functional expenses for the years then ended, and the related notes to the 
financial statements. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of International Institute of New England, Inc. as of September 30, 2025 and 2024, and 
the changes in its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS).  Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report.  We are required to be 
independent of the Institute and to meet our other ethical responsibilities in accordance with the 
relevant ethical requirements relating to our audits.  We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, which raise substantial doubt about the Institute's ability to 
continue as a going concern within one year after the date that the financial statements are available to 
be issued.  
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will always 
detect a material misstatement when it exists.  The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.  Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements. 
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Auditor’s Responsibilities for the Audit of the Financial Statements (Continued) 
 
In performing an audit in accordance with GAAS, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks.  Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Institute's internal control.  Accordingly, no such opinion is 
expressed. 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 
 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

which raise substantial doubt about the Institute's ability to continue as a going concern for a 
reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
 
 
 
 
Boston, Massachusetts 
March 5, 2026 



INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Statements of Financial Position 
September 30, 2025 and 2024

2025 2024

Current Assets:
Cash 1,649,073$     1,268,297$     
Current portion of government contracts and 

contributions receivable 5,169,894       6,111,864       
Accounts receivable 91,403             162,220          
Prepaid expenses and other 316,592          297,011          

Total current assets 7,226,962       7,839,392       

Investments 16,435,626     13,471,895     
Contributions Receivable, net 3,207,168       4,180,346       
Property and Equipment, net 996,203          1,111,076       
Right-of-Use Assets - Operating 1,319,611       1,877,443       
Security Deposits 96,057             96,057             

Total assets 29,281,627$   28,576,209$   

Current Liabilities: 
Current portion of operating lease liabilities 664,708$        754,479$        
Accounts payable 481,296          697,607          
Accrued expenses 736,531          764,983          
Conditional advances 639,700          1,476,680       

Total current liabilities 2,522,235       3,693,749       

Operating Lease Liabilities, net of current portion 818,586          1,450,785       

Total liabilities 3,340,821       5,144,534       

Net Assets:
Without donor restrictions:

Operating 19,906,607     16,022,103     
Property and equipment 832,520          783,255          

Total without donor restrictions 20,739,127     16,805,358     

With donor restrictions 5,201,679       6,626,317       

Total net assets 25,940,806     23,431,675     

Total liabilities and net assets 29,281,627$   28,576,209$   

Assets

Liabilities and Net Assets 

The accompanying notes are an integral part of these statements. Page 2



INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Statements of Activities and Changes in Net Assets 
For the Years Ended September 30, 2025 and 2024

Without With Without With
Donor Donor Donor Donor

Restrictions Restrictions Total Restrictions Restrictions Total

Revenues:
Government contracts 21,586,741$   -$                    21,586,741$   21,846,676$   -$                   21,846,676$   
Grants and contributions 5,076,541       796,176         5,872,717       5,340,434       5,540,374     10,880,808     
Donated goods and services 1,113,632       -                      1,113,632       702,186           -                     702,186           
Program service fees and contracted services 567,904           -                      567,904           499,790           -                     499,790           
Other revenue 36,796             -                      36,796             51,563             -                     51,563             
Net assets released from time restrictions 1,827,651       (1,827,651)    -                        405,658           (405,658)       -                        
Net assets released from purpose restrictions 393,163           (393,163)        -                        569,503           (569,503)       -                        

Total revenues 30,602,428     (1,424,638)    29,177,790     29,415,810     4,565,213     33,981,023     

Expenses:
Program services 22,261,990     -                      22,261,990     22,562,081     -                     22,562,081     
General and administrative 3,558,897       -                      3,558,897       4,064,556       -                     4,064,556       
Fundraising 2,588,109       -                      2,588,109       2,261,598       -                     2,261,598       

Total expenses 28,408,996     -                      28,408,996     28,888,235     -                     28,888,235     

Changes in net assets from operations 2,193,432       (1,424,638)    768,794           527,575           4,565,213     5,092,788       

Investment return 1,740,337       -                      1,740,337       2,307,471       -                     2,307,471       

Changes in net assets 3,933,769       (1,424,638)    2,509,131       2,835,046       4,565,213     7,400,259       

Net Assets:
Beginning of year 16,805,358     6,626,317      23,431,675     13,970,312     2,061,104     16,031,416     

End of year 20,739,127$   5,201,679$    25,940,806$   16,805,358$   6,626,317$   23,431,675$   

20242025

The accompanying notes are an integral part of these statements. Page 3



INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Statements of Cash Flows 
For the Years Ended September 30, 2025 and 2024

2025 2024

Cash Flows from Operating Activities: 
Changes in net assets 2,509,131$    7,400,259$   
Adjustments to reconcile changes in net assets to net cash

provided by (used in) operating activities:
Investment return (1,740,337)    (2,307,471)    
Loss on disposal of property and equipment 3,003              753                 
Depreciation 327,671         319,517         
Amortization expense - financing lease 5,652              12,696           
Non-cash lease expense 602,785         686,353         
Donated stock (142,241)        (284,000)       
Bad debt 45,792           42,136           
Change in discount on contributions receivable (110,155)        310,781         
Changes in operating assets and liabilities:

Government contracts and contributions receivable 1,979,511      (5,792,489)    
Accounts receivable 70,817           (82,931)          
Operating lease liabilities (766,923)        (835,115)       
Prepaid expenses and other (19,581)          11,119           
Security deposits -                      (4,400)            
Accounts payable (216,311)        262,053         
Accrued expenses (28,452)          134,343         
Conditional advances (836,980)        370,399         

Net cash provided by operating activities 1,683,382      244,003         

Cash Flows from Investing Activities: 
Proceeds from sale of investments 5,568,951      3,834,824     
Acquisition of property and equipment (221,453)        (130,875)       
Investment purchases (6,650,104)    (3,311,830)    

Net cash provided by (used in) investing activities (1,302,606)    392,119         

Net Change in Cash 380,776         636,122         

Cash:
Beginning of year 1,268,297      632,175         

End of year 1,649,073$    1,268,297$   

The accompanying notes are an integral part of these statements. Page 4



INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Statement of Functional Expenses 
For the Year Ended September 30, 2025
(With Summarized Comparative Totals for the Year Ended September 30, 2024)

2024
General

and
Program Adminis-
Services trative Fundraising Total Total

Personnel and Related: 
Salaries 12,522,129$   1,674,118$   1,422,903$   15,619,150$   15,250,724$   
Payroll taxes and fringe benefits 2,602,295       355,631        299,146        3,257,072        3,057,277       
Donated services 994,382           22,932           45,696           1,063,010        664,803           
Purchased and contracted services 333,988           -                      -                      333,988           27,665             
Staff training 6,668               10,102           11,868           28,638             27,287             

Total personnel and related 16,459,462     2,062,783     1,779,613     20,301,858     19,027,756     

Occupancy:
Rent and utilities 720,343           87,210           96,627           904,180           900,139           
Depreciation 171,795           109,444        -                      281,239           272,331           

Total occupancy 892,138           196,654        96,627           1,185,419        1,172,470       

Other:
Client assistance 3,240,649       -                      -                      3,240,649        4,617,314       
Professional fees 911,754           697,755        131,070        1,740,579        1,989,468       
Dues and subscriptions 269,801           125,547        97,424           492,772           358,127           
Events 18,625             -                      411,430        430,055           134,322           
Supplies and materials 67,365             243,892        2,154             313,411           594,932           
Travel, meetings and conferences 143,973           81,146           10,855           235,974           437,530           
Insurance 2,234               90,328           -                      92,562             87,245             
Printing 17,457             541                43,361           61,359             27,910             
Advertising 52,993             525                545                54,063             55,660             
Storage 46,139             4,679             -                      50,818             47,705             
Donated goods 50,622             -                      -                      50,622             37,382             
Miscellaneous 5,449               31,335           10,400           47,184             169,529           
Equipment depreciation 28,323             18,109           -                      46,432             47,186             
Bad debt 45,792             -                      -                      45,792             42,136             
Postage 9,214               5,603             4,630             19,447             41,563             

Total other 4,910,390       1,299,460     711,869        6,921,719        8,688,009       

Total expenses 22,261,990$   3,558,897$   2,588,109$   28,408,996$   28,888,235$   

2025

The accompanying notes are an integral part of these statements. Page 5



INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.

Statement of Functional Expenses 
For the Year Ended September 30, 2024

General
and

Program Adminis-
Services trative Fundraising Total

Personnel and Related: 
Salaries 12,344,453$   1,551,567$   1,354,704$   15,250,724$   
Payroll taxes and fringe benefits 2,446,717       376,660        233,900        3,057,277       
Donated services 630,080          3,646             31,077          664,803          
Purchased and contracted services 27,665             -                     -                     27,665             
Staff training 3,626               18,554          5,107             27,287             

Total personnel and related 15,452,541     1,950,427     1,624,788     19,027,756     

Occupancy:
Rent and utilities 511,097          312,956        76,086          900,139          
Depreciation 163,615          108,716        -                     272,331          

Total occupancy 674,712          421,672        76,086          1,172,470       

Other:
Client assistance 4,617,314       -                     -                     4,617,314       
Professional fees 887,995          834,995        266,478        1,989,468       
Dues and subscriptions 92,770             194,463        70,894          358,127          
Events 4,905               -                     129,417        134,322          
Supplies and materials 279,711          308,624        6,597             594,932          
Travel, meetings and conferences 245,004          167,481        25,045          437,530          
Insurance 2,193               85,052          -                     87,245             
Printing 12,754             1,227             13,929          27,910             
Advertising 35,523             18,027          2,110             55,660             
Storage 40,945             6,760             -                     47,705             
Donated goods 37,382             -                     -                     37,382             
Miscellaneous 128,384          41,064          81                  169,529          
Equipment depreciation 28,349             18,837          -                     47,186             
Bad debt -                        4,136             38,000          42,136             
Postage 21,599             11,791          8,173             41,563             

Total other 6,434,828       1,692,457     560,724        8,688,009       

Total expenses 22,562,081$   4,064,556$   2,261,598$   28,888,235$   

The accompanying notes are an integral part of these statements. Page 6



INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.  
 
Notes to Financial Statements 
September 30, 2025 and 2024 
 
 

Page 7 

1. OPERATIONS AND NONPROFIT STATUS  
 

International Institute of New England, Inc. (the Institute) is a nonprofit organization that 
provides assistance to the immigrant and refugee populations of Massachusetts and New 
Hampshire.  In fiscal years 2025 and 2024, there were approximately 12,000 and 19,000 
unduplicated people, respectively, from approximately seventy countries that benefited from 
the Institute’s services, gaining the knowledge and skills necessary for their integration into 
American life.  The Institute’s services include cultural orientation, English and literacy classes, 
citizenship instruction and application, job training and placement, legal aid, and case 
management.  
 
The Institute is exempt from Federal income taxes as an organization (not a private foundation) 
formed for charitable purposes under Section 501(c)(3) of the Internal Revenue Code (IRC).  The 
Institute is also exempt from state income taxes.  Contributions made to the Institute are 
deductible by donors within the requirements of the IRC.   

 
2. SIGNIFICANT ACCOUNTING POLICIES 
 

The Institute prepares its financial statements in accordance with generally accepted accounting 
standards and principles (U.S. GAAP) established by the Financial Accounting Standards Board 
(FASB).  References to U.S. GAAP in these notes are to the FASB Accounting Standards 
Codification (ASC). 

 
Estimates 
 
The preparation of financial statements in accordance with U.S. GAAP requires management to 
make estimates and assumptions that affect the reported amount of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenses during the reporting period.  Actual results could 
differ from those estimates. 

 
Cash  
 
For the purpose of the statements of cash flows, management considers all highly liquid 
investments with an initial maturity of three months or less to be cash, except those funds that 
are included in the Institute’s investments (see Note 4). 
 
Property and Equipment and Depreciation 

 
Property and equipment are recorded at cost when purchased or at fair value at the date of 
donation.  Property and equipment having a value of $5,000 or more are capitalized and are 
depreciated using the straight-line method over the following estimated useful lives:   
 

Leasehold improvements Lesser of life of lease or 10 years 
Furniture and equipment 3 - 10 years 

 
Government Contracts, Contribution Receivable and Allowance for Doubtful Accounts 
 
The allowance for doubtful accounts is recorded based on management’s analysis of specific 
accounts and their estimate of amounts that may be uncollectible, if any.  It is the Institute’s 
policy to charge-off uncollectible government contracts and contributions receivable when 
management determines the receivable will not be collected.  No allowance for doubtful 
accounts was deemed necessary as of September 30, 2025 or 2024. 

 
 
 
 



INTERNATIONAL INSTITUTE OF NEW ENGLAND, INC.  
 
Notes to Financial Statements 
September 30, 2025 and 2024 
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Accounts Receivable and Allowance for Credit Losses 
  
The Institute records program service fees and contracted services receivables for unconditional 
rights to consideration arising from performance under contracts with customers.  Program 
service fees and contracted service receivables, including billed and unbilled accounts for which 
the right to payment exists, are considered receivables if the right to consideration is 
unconditional and only the passage of time is required before the payment of that consideration 
is due.  Any estimated uncollectible amounts are generally considered implicit price concessions 
which directly reduce program service fees and contracted services receivable.  Changes to the 
estimate of the transaction price are generally recorded as adjustments to the specific program 
service or contracted service revenue stream in the period of the change. 
 
It is the Institute’s policy to charge-off uncollectible program service fees and contract service 
receivables when management determines the receivable will not be collected.  Any estimates 
for amounts not expected to be collected based on historical experience and other 
circumstances are recognized as a reduction to net revenue.  Such estimates are based on an 
analysis of historical loss experience, current receivables aging, and management’s assessment 
of current conditions and reasonable and supportable expectation of future conditions, as well 
as an assessment of specific identifiable customer accounts considered at risk or uncollectible.  
The Institute assesses collectability by pooling receivables where similar characteristics exist and 
evaluates receivables individually when specific balances no longer share those risk 
characteristics and are considered at risk or uncollectible.  Subsequent change in estimate of 
collectability due to a change in the financial status of a payor, is recognized as credit loss 
expense and presented as an operating expense.  There were no material credit loss expenses 
for the years ended September 30, 2025 and 2024.  Recoveries of accounts receivable previously 
written-off are recorded when received. 

 
Fair Value Measurements  

  
The Institute follows the accounting and disclosure standards pertaining to ASC Topic, Fair Value 
Measurements, for qualifying assets and liabilities.  Fair value is defined as the price that the 
Institute would receive upon selling an asset or pay to settle a liability in an orderly transaction 
between market participants.   
 
The Institute uses a framework for measuring fair value that includes a hierarchy that 
categorizes and prioritizes the sources used to measure and disclose fair value.  This hierarchy is 
broken down into three levels based on inputs that market participants would use in valuing the 
financial instruments based on market data obtained from sources independent of the Institute.  
Inputs refer broadly to the assumptions that market participants would use in pricing the 
financial instrument, including assumptions about risk.  Inputs may be observable or 
unobservable.  Observable inputs are inputs that reflect the assumptions market participants 
would use in pricing the financial instrument developed based on market data obtained from 
sources independent of the reporting entity.  Unobservable inputs are inputs that reflect the 
reporting entity’s own assumptions about the assumptions market participants would use in 
pricing the asset developed based on the best information available.   
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September 30, 2025 and 2024 
 
 

Page 9 

2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Fair Value Measurements (Continued) 

 
The three-tier hierarchy of inputs is as follows: 
  

Level 1 - Inputs that reflect unadjusted quoted prices in active markets for identical assets 
at the measurement date. 

  
Level 2 - Inputs other than quoted prices that are observable for the asset either directly 

or indirectly, including inputs in markets that are not considered to be active. 
  
Level 3 - Inputs that are unobservable, and which require significant judgment or 

estimation. 
 

An asset or liability's level within the framework is based upon the lowest level of any input that 
is significant to the fair value measurement. 

 
Investments 
 
Investments are recorded in the financial statements at fair value.  If an investment is directly 
held by the Institute and an active market with quoted prices exists, the market price of an 
identical security is used to report fair value.  Reported fair values of shares in mutual funds are 
based on share prices reported by the funds as of the last business day of the fiscal year.  The 
Institute’s interest in two limited liability partnerships is reported at the net asset value (NAV) 
reported by fund managers, which is used as a practical expedient to estimate fair value, unless 
it is probable that all or a portion of the investment will be sold for an amount different from 
NAV.  As of September 30, 2025 and 2024, the Institute had no plans to sell these investments.   
 
The Institute also received $142,241 and $284,000 of donated stock during the years ended 
September 30, 2025 and 2024, respectively.  Donated stock is recorded at the fair value at the 
time of donation and maintained as part of the investment portfolio (see Note 4). 

 
Statements of Activities and Changes in Net Assets 
 
Transactions deemed by management to be ongoing, major, or central to the provision of 
program services are reported as revenues and expenses in the accompanying statements of 
activities and changes in net assets.  Non-operating activity includes investment return. 
 
Revenue Recognition 
 
Government Contracts, Grants and Contributions 

 
In accordance with ASC Subtopic 958-605, Revenue Recognition, the Institute must determine 
whether a contribution (or a promise) is conditional or unconditional for transactions deemed to 
be a contribution.  A contribution is considered to be a conditional contribution if an agreement 
includes a barrier that must be overcome and either a right of return of assets or a right of 
release of a promise to transfer assets exists (see Note 10).  Indicators of a barrier include a 
measurable performance-related barrier or other measurable barriers, a stipulation that limits 
discretion by the recipient on the conduct of an activity, and stipulations that are related to the 
purpose of the agreement.  Topic 958 prescribes that the Institute should not consider 
probability of compliance with the barrier when determining if such awards are conditional and 
should be reported as conditional grant advance liabilities until such conditions are met.  Assets 
received before the barrier is overcome are recorded as conditional advances. 
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Revenue Recognition (Continued) 
 
Government Contracts, Grants and Contributions (Continued) 
 
The Institute’s primary sources of revenue are derived from cost-reimbursable and unit-rate 
Federal and state contracts and grants, which are conditioned upon certain performance 
requirements and/or the incurrence of allowable qualifying expenses.  These contracts are 
considered nonreciprocal transactions because the general public receives the benefit as the 
result of the assets transferred.  Amounts are recognized as revenue when the Institute has 
incurred expenditures in compliance with specific contract or grant provisions.  
 
Grants and contributions and United Way allocations are recorded as revenue and net assets 
without donor restrictions when unconditionally committed.  Grants and contributions with 
donor restrictions are recorded as revenues and net assets with donor restrictions when 
unconditionally received or pledged.  Net assets with donor restrictions are reclassified to net 
assets without donor restrictions and reported in statements of activities and changes in net 
assets as net assets released from restrictions as costs are incurred, time or program restrictions 
have lapsed, or capital improvements have been placed into service. 
 
Special events revenue, included in grants and contributions in the accompanying statements of 
activities and changes in net assets, is from the Institute’s ability to host fundraising events.  
Special event income consists of both contributions and sales.  The contribution portion of the 
special event income is recognized as revenue when unconditionally committed or received in 
accordance with Topic 958.  Special event contributions are considered donor restricted if the 
proceeds of the event are restricted for specific purposes or time periods at the time of the 
event.  
 
The sales portion of the special event income is recognized in accordance with Revenue from 
Contracts with Customers (Topic 606) and is derived from various components, including ticket 
sales from fundraising events held in which the transaction price is determined annually.  
Registration fees for these events are set by the Institute and have not been allocated as the 
events are each considered to be separate performance obligations.  The fee portion for these 
events is immaterial and is included with the contribution portion within grants and 
contributions. 

 
Revenue from Contracts with Customers - Topic 606 
 
The Institute generally measures revenue from exchange transactions based on the amount of 
consideration the Institute expects to be entitled for the transfer of goods or services to a 
customer, then recognizes this revenue when or as the Institute satisfies its performance 
obligations under a contract.  
 
The Institute recognized program service fees for legal and translation services provided for 
clients, in which the clients either pay for the services themselves or are sponsored by 
corporations, depending on the service provided.  Program service fees generally consist of a 
single performance obligation to provide services, and agreements with clients do not contain 
variable consideration.  Accordingly, program service fees are recognized at a point in time, 
which is also when the performance obligation is satisfied.  The transaction price is a fixed fee 
based upon the service provided, which is established by management based on hourly rates 
and expected number of hours to complete the service. 
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Revenue Recognition (Continued) 
 
Revenue from Contracts with Customers - Topic 606 (Continued) 
 
Contracted services revenue consists of various training and education service programs 
provided to immigrants and refugees that span over several months based on the nature of the 
program or course.  There is a single performance obligation for all programs, which consists of 
the completion of the training and education program or course and related events.  Revenue is 
recognized ratably over the period of the program or course, and the transaction price is based 
on fixed quoted prices.  The contract amount may vary based upon the number of participants 
in the program and the rate per participant.  Generally, a fixed-fee contract is signed by either 
an individual participant in the program or an organization sponsoring the individuals.  The 
transaction price is determined based upon hourly rates established by management and the 
number of hours estimated to complete a contract. 
 
Accounts receivable related to revenue from contracts with customers was $79,289 on October 
1, 2023. 
 
Other  
 
Investment return consists of interest, dividends, and realized and unrealized gains and losses. 
Interest income is recorded as earned and dividend income is recorded on the ex-dividend date. 
Realized gains and losses on investment transactions are recorded based on the average cost 
method.  Unrealized gains and losses are recorded based on changes in fair value.  All other 
revenue is recognized as earned. 

 
Right-of-Use Asset - Operating Leases and Operating Lease Liabilities 
 
The Institute determines if an arrangement is a lease or contains a lease at inception of a 
contract.  A contract is determined to be a lease or contain a lease if the contract conveys the 
right to control the use of identified property, plant or equipment (an identified asset) in 
exchange for consideration.  The Institute determines such assets are leased because the 
Institute has the right to obtain substantially all of the economic benefits from and the right to 
direct the use of the identified asset. The Institute’s lease agreements do not contain any 
material residual value guarantees or material restrictive covenants. 

 
In evaluating its contracts, the Institute separately identifies lease and non-lease components, 
such as common area and other maintenance costs, in calculating the right-of-use (ROU) assets 
and lease liabilities for its office space.  The Institute has elected the practical expedient to 
combine lease and non-lease components and classifies the contract as a lease if consideration 
in the contract allocated to the lease component is greater than the consideration allocated to 
the non-lease component. 
 
Leases result in the recognition of ROU assets and lease liabilities on the statements of financial 
position.  ROU assets represent the right to use an underlying asset for the lease term, and lease 
liabilities represent the obligation to make lease payments arising from the lease, measured on 
a discounted basis.  The Institute determines lease classification as operating or finance at the 
lease commencement date. 
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Right-of-Use Asset - Operating Leases and Operating Lease Liabilities (Continued) 
 
At lease inception, the lease liability is measured at the present value of the lease payments 
over the lease term.  The ROU asset equals the lease liability adjusted for any initial direct costs, 
prepaid or deferred rent, and lease incentives.  The Institute uses the implicit rate when readily 
determinable.  As most leases do not provide an implicit rate, to determine the present value of 
lease payments, management uses the risk-free rate at lease commencement.  
 
In determining lease terms, lease agreements which include options to extend the lease are 
considered in the determination of the ROU asset and lease liability when it is reasonably 
certain that the Institute will exercise that option.  Lease expense is generally recognized on a 
straight-line basis over the lease term.  
 
The Institute has elected not to record leases with an initial term of twelve months or less on 
the statements of financial position.  Lease expense on such leases is recognized on a straight-
line basis over the lease term. 
 
Expense Allocations 

 
Program expenses include direct expenses, as well as indirect expenses, which are allocated 
based upon management’s estimate of the percentage attributable to each program.  Expenses 
related directly to a program or supporting function are charged to that function, while all other 
expenses are allocated based upon management’s estimate of the percentage attributable to 
each function.  

 
Certain categories of expenses are attributable to more than one program or supporting 
function and are allocated on a reasonable basis that is consistently applied.  The expenses that 
are allocated are salaries, payroll taxes and fringe benefits, which are allocated on the basis of 
estimates of time and effort; occupancy and depreciation, which are allocated on a square 
footage basis; and indirect other operating expenses, which are allocated based on 
management’s estimate of usage. 

 
Advertising Costs 

 
Costs incurred for producing and communicating advertising are expensed when incurred and 
are reflected as advertising in the accompanying statements of functional expenses.   

 
Donated Goods and Services 

 
In-kind contributions are reflected as contributions at their fair value of the goods and services 
received, at date of donation, and are reported as unrestricted support unless explicit donor 
stipulations specify how the donated assets must be used.  The Institute is the recipient of 
donated goods and services which were received in 2025 and 2024, without donor restrictions. 
These amounts have been reported as both donated goods and services in the accompanying 
statements of activities and changes in net assets and statements of functional expenses.  The 
Institute recognizes the fair value of contributed services received if such services: a) create or 
enhance nonfinancial assets or b) require specialized skills that are provided by individuals 
possessing those skills and would typically need to be purchased if not contributed.  Donated 
services are valued at the standard hourly rates charged for those services.  Donated goods are 
valued at the wholesale prices that would be received for selling similar products.   
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Donated Goods and Services (Continued) 

 
Donated services and goods consisted of the following for the years ended September 30: 
 

 
 

      2025             2024      

Donated services $  1,063,010 $  664,804 
Donated goods 
 

          50,622       37,382 

 $  1,113,632 $  702,186 
 

The Institute also receives a substantial amount of donated administrative services.  Many 
individuals volunteer their time and perform a variety of tasks that help the Institute accomplish 
its goals.  These services do not meet the criteria for recognition as contributed services under 
U.S. GAAP and, accordingly, are not included in the accompanying financial statements. 

 
Income Taxes 

 
The Institute accounts for uncertainty in income taxes in accordance with ASC Topic, Income 
Taxes.  This standard clarifies the accounting for uncertainty in tax positions and prescribes a 
recognition threshold and measurement attribute for the financial statements regarding a tax 
position taken or expected to be taken in a tax return.  The Institute has determined that there 
are no uncertain tax positions which qualify for either recognition or disclosure in the financial 
statements at September 30, 2025 or 2024.  The Institute’s information returns are subject to 
examination by the Federal and state jurisdictions.   
 
Subsequent Events 
 
Subsequent events have been evaluated through March 5, 2026, which is the date the financial 
statements were available to be issued.  See Notes 14 for subsequent event disclosures. 
 
Net Assets 
 
Net Assets Without Donor Restrictions: 
 
Net assets without donor restrictions are those net resources that bear no external restrictions 
and are generally available for use by the Institute.  The Institute has grouped its net assets 
without donor restrictions into the following categories: 
 

Operating - represents funds available to carry on the operations of the Institute.  
 
Property and equipment - reflect and account for the activities relating to the Institute’s 
property and equipment and ROU assets - operating, net of related liabilities.  
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2. SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Net Assets (Continued) 
 
Net Assets With Donor Restrictions: 
 
The Institute receives contributions and grants that are designated by donors for specific 
purposes or time periods.  These contributions are recorded as net assets with donor 
restrictions until they are either expended for their designated purposes or as the time 
restrictions lapse.   
 
Net assets with donor restrictions consist of the following at September 30: 
  

 
 

      2025              2024        

Time restricted $  5,079,248 $  6,136,745 
Purpose restricted        122,431        489,572 
   
 $  5,201,679 $  6,626,317 

 
3. RETIREMENT PLAN 
 

The Institute has a defined contribution retirement plan covering all eligible employees over the 
age of twenty-one who have completed a minimum of 1,000 hours of service within one of their 
first two years of employment.  Employee contributions are vested immediately into the plan 
upon eligibility.  The Institute made $400,923 and $268,747 of matching contributions to the 
plan during the years ended September 30, 2025 and 2024, respectively, which are included in 
payroll taxes and fringe benefits in the accompanying statements of functional expenses. 

 
4. INVESTMENTS 

 
Investments, which are stated at fair value in the accompanying statements of financial position, 
are as follows:  

 
                         2025                                Level 1       Level 2   Level 3         Total        
     
Money market funds $    1,293,065 $          -  $          -  $    1,293,065 
     
Equity Mutual funds:     

Large Cap Blend 4,069,550 -  -  4,069,550 
Foreign Large Cap Blend 3,547,207 -  -  3,547,207 
Other       2,414,488             -              -        2,414,488 

     
Total Equity Mutual funds     10,031,245             -              -      10,031,245 

     
Fixed income       2,546,610             -              -        2,546,610 
     
 $  13,870,920 $          -  $          -      13,870,920 
    
Limited liability partnerships         2,564,706 
    

Total investments    $  16,435,626 
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5. INVESTMENTS (Continued) 
 

                         2024                                Level 1       Level 2   Level 3         Total        
     
Money market funds $    1,223,273 $          -  $          -  $    1,223,273 
     
Equity Mutual funds:     

Large Cap Blend 3,750,718 -  -  3,750,718 
Other 2,937,432 -  -  2,937,432 
Foreign Large Cap Blend       2,270,775             -              -        2,270,775 

     
Total Equity Mutual funds       8,958,925             -              -        8,958,925 

     
Fixed income       1,010,153             -              -        1,010,153 
     
 $  11,192,351 $          -  $          -  11,192,351 
    
Limited liability partnerships         2,279,544 
    

Total investments    $  13,471,895 
 

In accordance with ASU No. 2015-07, the Institute’s investments in two limited liability 
partnerships are valued at fair value using the NAV per share (or its equivalent) practical 
expedient and have not been classified in the fair value hierarchy.  The fair value amounts 
presented above are intended to permit reconciliation of the fair value hierarchy to the amounts 
presented in the accompanying statements of financial position. 

 
Investments are reported in the accompanying statements of financial position as long-term 
assets based on management’s intent with respect to the use of the investments.  

 
The investments are not insured and are subject to market fluctuation. 
 

6.        CONCENTRATIONS 
 

The Institute maintains its cash balances in one Massachusetts bank.  The Federal Deposit 
Insurance Corporation (FDIC) insures balances at each bank up to certain amounts.  At certain 
times during the year, cash balances exceeded the insured amounts.  The Institute has 
supplemental coverage at one bank, which insures the portion of deposits in excess of the 
FDIC’s limit.  The Institute has not experienced any losses in such accounts.  Management 
believes the Institute is not exposed to any significant credit risk on its operating cash balance.  
 
Funding agencies and donors exceeding 10% of the Institute's operating revenue and support 
(excluding donated goods and services) or government contracts, contributions and accounts 
receivables as of and for the years ended September 30, 2025 and 2024, are as follows: 
 

 
 
 
 
                                    Funder                                   

 
 

Operating      
Revenue and   

      Support %     

Government     
Contracts,       

Contributions    
and Accounts    

  Receivables %   
 2025 2024 2025 2024 
     
Commonwealth of Massachusetts 35% 26% 18% 14% 
U.S. Committee for Refugees and Immigrants 32% 32% 16% 23% 
Individual Donor - % 10% - % 49% 
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7. FUNDING 
 
The Institute receives a significant portion of its funding from government agencies.  These 
contracts are subject to audit by these government agencies.  In the opinion of management, 
the results of such audits, if any, will not have a material effect on the financial position of the 
Institute as of September 30, 2025 and 2024, or on the changes in its net assets for the years 
then ended. 

 
Beginning on January 20, 2025, and continuing through the first year of his presidency, President 
Donald J. Trump signed several executive orders that led to the reevaluation and realignment of 
U.S. programs that welcome and support refugees and humanitarian immigrants to the United 
States. As a result of these actions, the Institute incurred a significant reduction in Federal 
funding, resulting in a decrease in funding for several programs in the subsequent fiscal year. 
Management responded by implementing proportional cost-cutting measures aligned with the 
decline in revenue, while maintaining the continuum of services for the benefit of the Institute’s 
clients. 

 
8. LINE OF CREDIT 

 
The Institute has a revolving line of credit agreement with Eastern Bank renewable annually for 
borrowing up to $1,500,000.  Interest is calculated based on the Secured Overnight Financing 
Rate which was 6.36% and 7.34% as of September 30, 2025 and 2024, respectively.  The line of 
credit is secured by primarily all of the Institute’s assets as defined in the agreement.  There was 
no outstanding balance as of September 30, 2025 and 2024.  The Institute must meet certain 
covenants as specified in the agreement.  The Institute was in compliance with these covenants 
as of September 30, 2025 and 2024. 

 
9. LEASES 

 
Nature of Leases 
 
The Institute leases its main office space in Boston, Massachusetts under an agreement that 
runs through July 2026.  The lease included an initial three-month rent-free period.  Monthly 
lease payments for fiscal years 2025 and 2024 were approximately $47,000 and $46,000, 
respectively, and increase throughout the term of the lease.  The lease agreement also includes 
a tenant improvement allowance of $1,107,822 in the form of a reimbursement for construction 
and related costs incurred by the Institute for leasehold improvements. 
 
The Institute leases other program and administrative space under various operating lease 
agreements.  Monthly lease payments under these agreements range from approximately 
$2,300 to $6,800.  These leases expire at various dates through January 2033.  The leases 
require the Institute to maintain certain insurance coverage and pay for its proportionate share 
of real estate taxes and operating expenses. 
 
The Institute also has printer and copier leases with monthly payments ranging from $192 to 
$1,323.  These leases expire at various dates through August 2030. 
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9. LEASES (Continued) 
 
Nature of Leases (Continued) 
 
The following summarizes the line items in the accompanying statements of functional 
expenses, which include the components of lease expense for the years ended September 30: 
 

      2025           2024      
   
Operating lease costs included in rent and utilities $  650,393 $  687,486 
Operating lease costs included in supplies and materials 23,164 14,795 
Variable lease costs included in rent and utilities 253,787 212,654 
Short-term lease cost included in supplies and materials       13,353       13,353 
   

Total operating lease expense $  940,697 $  928,288 
 

The maturities of lease liabilities as of September 30, 2025, are as follows: 
   

2026 $     705,632 
2027 222,590 
2028 191,257 
2029 139,792 
2030 139,792 
Thereafter 
 

       197,808 

Total future undiscounted lease payments 1,596,871 
Less - present value discount       (113,577) 

 
Present value of lease liability $  1,483,294 

 
The weighted-average discount rate associated with operating leases for the years ended 
September 30, 2025 and 2024, is 3.85% and 3.93%, respectively.  The Institute’s weighted-
average lease term is 4.06 years and 4.24 years for the years ended September 30, 2025 and 
2024, respectively. 
 
During the years ended September 30, 2025 and 2024, cash paid for amounts included in the 
measurement of operating lease liabilities was $837,889 and $835,115, respectively, and there 
were $48,836 and $275,570, respectively, of ROU assets obtained in exchange for lease 
liabilities. 
 
As of September 30, 2025, there were no material leases that have been executed but not yet 
commenced.  

 
10. CONDITIONAL GOVERNMENT CONTRACTS AND GRANTS 

 
During fiscal years 2025 and 2024, the Institute received grants and contributions (including 
government contracts) that contained donor-imposed conditions that represent a barrier that 
must be overcome, as well as a right of return of assets or release from obligations.  The 
Institute recognizes these grants and contributions, including government contracts, when 
donor-imposed conditions are substantially met.  
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10. CONDITIONAL GOVERNMENT CONTRACTS AND GRANTS (Continued) 
 
Conditional promises to give consist of the following at September 30: 

 
     2025             2024        
   
Incurring qualifying expenses      $  746,515     $  1,878,708 
Subject to measurable performance barriers       81,233     1,061,997   

 
Total conditional promises to give $  827,748 $  2,940,705 

 
11.        LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 

 
The Institute’s financial assets available within one year from the statements of financial 
position date for general operating expenses are as follows at September 30: 

 
       2025              2024        
   
Cash  $  1,649,073 $  1,268,297 
Current portion of government contracts and 

contributions receivable 
 

5,169,894 
 

6,111,864 
Accounts receivable          91,403         162,220 

 6,910,370 7,542,381 
Less - donor restricted cash and contributions 

receivable 
 

       122,431 
 

        489,573 
   

Total financial assets and liquidity resources 
available within one year  

 
$  6,787,939 

 
$  7,052,808 

 
The Institute is substantially supported by grants and contributions without donor restrictions 
and government contracts.  As part of the Institute’s liquidity management, the Institute has a 
policy to structure its financial assets to be available as its general expenditures, liabilities and 
other obligations come due.  The Institute has $13,870,921 and $11,192,351 of readily available 
investments as of September 30, 2025 and 2024, respectively, should there be an unanticipated 
cash flow need.  In the event of an unanticipated liquidity need, the Institute could also draw 
upon a $1,500,000 available line of credit (see Note 6). 

 
12.        PROPERTY AND EQUIPMENT AND DEPRECIATION 

 
Property and equipment consist of the following as of September 30: 
 

 
 

      2025              2024        

Leasehold improvements $  2,827,421  $  2,801,365  
Furniture and equipment 509,327 526,202 
Construction in progress         158,183                     -   
 3,494,931 3,327,567 

Less - accumulated depreciation 
 

    2,498,728     2,216,491 

Net property and equipment $     996,203 $  1,111,076 
 
Construction in progress includes pre-acquisition costs relative to the 585 Middlesex Street 
property (see Note 14).  This project is expected to be placed in service during fiscal year 2026, 
at which point the Institute will begin depreciating the underlying asset. 
 
Depreciation expense was $327,671 and $319,517 for the years ended September 30, 2025 and 
2024, respectively. 
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13. GOVERNMENT CONTRACTS AND CONTRIBUTIONS RECEIVABLE 
 

Government contracts and contributions receivable are expected to be collected as follows at 
September 30: 

 
 
 

      2025               2024         

Due in one year $  5,169,894  $    6,111,864  
Due in two years 1,150,000 1,513,333 
Due in three years 1,150,000 1,020,000 
Due in four years and thereafter     1,150,000       2,000,000  
 8,619,894 10,645,197 

Less - discount 242,832 352,987 
Less - current portion 

 
    5,169,894       6,111,864 

 $  3,207,168 $    4,180,346 
 
The discount recorded on amounts to be collected in future years was calculated using a rate of 
3.74% and 3.58% for the years ended September 30, 2025 and 2024, respectively. 
 

14. SUBSEQUENT EVENT 
 

Subsequent to year end, in October 2025, the Institute acquired $2,030,000 of tax-exempt 
bonds issued by the Massachusetts Development Finance Agency.  The bonds were used to 
finance the acquisition of 585 Middlesex Street, Lowell, Massachusetts for a total purchase price 
of $2,900,000.  The Institute’s purpose for the property is to consolidate programming space.  
The bonds will mature in October 2045 and bear interest of 5%.  
 

15. RECLASSIFICATION 
 
Certain amounts in the fiscal year 2024 financial statements have been reclassified to conform 
with the fiscal year 2025 presentation. 
 
 

 




